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STRAWBRIDGE & CLOTHIER 



TO OUR SHAREHOLDERS: 

By order of the Board of Directors, the Annual Report for the fiscal year ended February 1, 
1958, our 90th business year, is submitted herewith. The Report includes a Summary of Income, 
Statement of Financial Condition, and Statement of Stockholders’ Investment certified by Messrs. 
Ernst & Ernst, our independent public accountants. 

EARNINGS AND OPERATIONS 

Despite some decline in sales, increased efficiency in operations produced Net Earnings for 1957 
of SI.969.305 compared to $1,953,278 for 1956. Earnings amounted to $1.98 per share of Common 
Stock compared to $1.94 the previous year, both amounts calculated on the number of shares out¬ 
standing at February 1, 1958. The number of shares outstanding at February 1, 1958, included 
those paid as a stock dividend of 38,433 shares issued March 22, 1957. 

The results of our first six periods from February 3rd through August 3rd were favorable with 
sales and earnings exceeding those of the same period for the year 1956. 

The softening of the economy affected us adversely throughout the Fall Season and this, together 
with the fact lhat the 4-5-1 method of accounting adopted in 1956 provided a normal 52-week year 
in 195 1 compared with a 53-week year in 1956, resulted in a slight sales volume decline for the Company. 

Comparison of the current year's operating results and the disposition thereof with the previous 


year follows: 

1957 

1956 

I ncrease 
Decrease* 

Income before “Lifo” adjustment and taxes. . 

$1,414,374 

$4,493,116 

$ 78,742* 

“Lifo“ adjustment— increase. 

25,069 

199.838 

174,769* 

Income before taxes. 

4,389.305 

4.293,278 

96,027 

Taxes on Income. 

2,420.000 

2,340,000 

80,000 

Net Earnings. 

1.969,305 

1,953,278 

16,027 

Cash Dividends on Preferred Stock. 

371,113 

382,456 

11,343* 

Cash Dividends on Common Stock ... 

806,936 

768,493 

38,443 

5% Stock Dividend on Common Stock. 

38,433 shares 

36.603 shares 

1.830 shares 

Earnings retained for use in the business. . 

791,256 

802.329 

11,073* 
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STRAWBRIDGE & CLOTHIER 



FINANCIAL CONDITION 

The sound financial condition of your Company has been well maintained as is indicated in 


the following statistics: 


Current Assets. 

Current Liabilities. 

Ratio Current Assets to Current Liabilities. 

Working Capital. .. 

Long-Term Indebtedness. 

Preferred Stock. 

Common Stock Equity. 

Book Value per Share of Common Stock on basis of 
outstanding shares at February 1, 1958. 


February 1. 
1958 

February 2, 
1957 

Increase 
Decrease * 

$29,028,046 

$30,882,122 

$1,854,076* 

6,186.667 

9.101.475 

2.914.808* 

4.69 to 1 

3.39 to 1 


22.841,379 

21.780.647 

1.060.732 

4,585,750 

5,110,250 

524.500* 

7,341,700 

7.601,700 

260,000* 

29,155.867 

28,361,588 

794.279 

36.12 

35.14 

.98 


Again, our working capital was at a higher level than at any time in the Company s history; 
and our ratio of current assets to current liabilities was 4.69 to 1. 

Regular quarterly dividends of $1.25 were paid on the $5 Cumulative Preferred Stock. Quarterly 
dividends of 25 cents were paid on the Common Stock and a 5% stock dividend was paid on 
March 22, 1957. On February 21, 1958 the Board of Directors took no action on the declaration 
of a stock dividend on the Common Stock due to the uncertainty of the economic outlook. 

The required sinking fund provision on $5 Cumulative Preferred Stock was fulfilled. 

In compliance with the terms of our long-term loan agreement with the Philadelphia iNational 
Bank and the Penn Mutual Life Insurance Company, the principal amount was reduced by $500,000.00. 


IMPROVEMENTS 

The construction of a 5-level bridge over Filbert Street, connecting the main store building with 
service facilities is nearing completion. This is the first step towards the demolition of adjacent 
properties necessary for the construction of the new’ and modern service building to which we have 
referred in previous reports. When complete, the new service building should produce substantial 
economies and increase overall operating efficiency in the handling of merchandise. 
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SIR AWBRIDGE & CLOTHIER 


LOOKING AHEAD 

In last year's letter we reported that having signed a long-term lease for a store in the Cherry 
Hill Shopping Center in April 1956, commencement of construction was anticipated at an early date. 
We regret to report that subsequently activity on the project was interrupted by developments 
beyond our control. It is our firm intention to operate a store in New Jersey and we are still seeking 
the means and studying all possibilities relative to the development of the Cherry Hill Shopping 
Center. 

The importance of developing additional branch store facilities for the future growth of the 
Company is emphasized by the fact that again in 1957, the Federal Reserve Bank of Philadelphia 
reported that for the calendar year downtown department stores experienced a decrease in sales 
volume of 4%. This decline in downtown sales continues to reflect the growth of suburban shopping 
facilities. 

We believe that 1958 is a difficult year to forecast. It is impossible to accurately determine how 
long the economic downturn will continue. It is our objective to improve our sales position relative 
to our competitors and through better operations to produce satisfactory earnings for the year. 

IN APPRECIATION 

We take great pride in our Store Family. Their loyalty and support have contributed much 
throughout the year. The Board of Directors joins me in expressing sincere appreciation. 

Respectfully 



April 10, 1958 
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ERNST & ERNST 


PHILADELPHIA 


To the Shareholders of 
Strawbridge & Clothier 

We have examined the statement of financial condition of Strawbridge & 
Clothier as of February 1, 1958, and the related summary of income, and state¬ 
ment of stockholders’ investment for the year then ended. Our examination was 
made in accordance with generally accepted auditing standards, and accordingly 
included such tests of the accounting records and such other auditing procedures 
as we considered necessary in the circumstances. We made a similar examination 
and report for the year ended February 2, 1957. 

In our opinion, the accompanying statement of financial condition and related 
summary of income and statement of stockholders’ investment present fairly the 
financial position of Strawbridge & Clothier at February 1, 1958, and the results 
of its operations for the year then ended, in conformity with generally accepted 
accounting principles, applied on a basis consistent with that of the preceding year. 


Ernst & Ernst 
Certified Public Accountants 


Philadelphia, Pa. 
March 28, 1958 


To the Shareholders 

The financial statements contained in this report are correct to the best of my 
knowledge and belief. 



Vice-President and Treasurer 
Strawbridge & Clothier 


April 10, 1958 
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SUMMARY OF INCOME 


Year Ended 



February 1, 

February 2, 


1958 

1957 

Income before “Lifo” inventory adjustment and before 
deducting interest, depreciation, and provision for income 

taxes. 

$ 5,736,900 

§ 5,793,683 

Deduct: 

“Lifo” inventory adjustment. 

25,069 

199,838 

Interest. 

310,726 

305.602 

Depreciation and amortization. 

1,011,800 

991.965 


$ 1,347,595 

$ 1.500.405 

Income Before Taxes on Income. 

$ 4,389.305 

$ 4,293,278 

Taxes on income—estimated: 

Provision for taxes currently payable: 

Federal income tax. 

1,810,000 

1.859.000 

State income tax. 

192,000 

197,000 

Provision for future income taxes (principally on in¬ 
stallment sale gross profits). 

418.000 

284,000 


$ 2,420.000 

$ 2,340,000 

Net Earnings . 

$ 1,969,305 

$ 1,953,278 





See Notes to Financial Statements 




























STATEMENT OF 

STRAWBRIDGE 


ASSETS 



February 1, 
1958 

February 2, 
1957 

Current Assets 



Cash. 

$ 2,559,497 

$ 2,381,379 

Accounts receivable: 



Customers: 



Charge accounts. 

9,377,462 

12,062.981 

Installment accounts. 

8,786,712 

7,893.818 

Suppliers. 

359,682 

374.694 

Less allowance for loss. 

$18,523,856 

425,000 

$20,331,493 

425,000 

Merchandise inventories (Note A). 

$18,098,856 

8.369,693 

$19,906,493 

8.594.250 

Total Current Assets. 

$29,028,046 

$30,882,122 

Other Assets 



Cash on deposit with trustee for redemption of $5.00 



Cumulative Preferred Stock (Note B). 

191.212 

191,220 

Miscellaneous accounts receivable and advances. 

48.059 

60.697 

Sundrv investments—at cost. 

224,991 

226,191 

Less allowance for loss. 

$ 464,262 

25,000 

$ 478,108 

25,000 


$ 439,262 

$ 453,108 

Property, Fixtures, and Equipment —at cost 



Land, buildings, and equipment. 

33.969,002 

33,565.600 

Less allowance for depreciation. 

14.691.802 

13.755,765 


$19,277,200 

$19,809,835 

Deferred Charges 



Prepaid expenses. 

518,731 

568,148 

Supply inventories. 

288,185 

275,240 


$ 806,916 

$ 843.388 


$49,551,424 

$51,988,453 
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FINANCIAL CONDITION 
& CLOTHIER 



LIABILITIES AND 
STOCKHOLDERS’ INVESTMENT 


February I . 
1958 

Current Liabilities 
Notes payable: 

Short-term notes payable lo banks. $ ~0~ 

Term note installments maturing within one year.. 524,500 

Accounts payable. 2,521,064 

Accrued accounts. 747,914 

Pay roll taxes and taxes withheld from employees. 272,679 

Federal, state, and local taxes—estimated. 2,096,121 

Deposits on U. S. Savings Bond subscriptions. 24,389 

Total Current Liabilities. $ 6,186,667 

Term Notes Payable— Portion due after one year 

(Note C)... 4,585,750 

Reserves 

For future income taxes (principally on installment sale 

gross profits). 2,006,440 

For deferred compensation and contingencies. 275,000 

$ 2,281,440 

Total Liabilities . $13,053,857 


Stockholders* Investment 
Capital stock: 

$5.00 Cumulative Preferred Stock, par value 
$100.00 per share, redeemable at $105.00 per 
share—at February 1, 1958, authorized 81,717 
shares; outstanding 73,417 shares after deduct¬ 
ing 1,799 shares in treasury (outstanding at Feb¬ 


ruary 2, 1957, 76,017 shares) (Note B). 7,341,700 

Common Stock, par value $5.00 per share—author¬ 
ized 1.000,000 shares; outstanding 807,099 shares 

(outstanding at February 2,1957, 768,666 shares) 4,035,495 

Capital in addition to par value of shares. 4,814,515 

Karnings retained for use in the business. 20,305,85 < 

Total Stockholders’ Investment . $36,497,567 


$19,551,121 

Commitments— Note D 

See Notes to Financial Statements 


9 


February 2, 
1957 


$ 2 . 000.000 
512,250 
3,596,584 
782,127 
285,188 
1.890,695 
34,331 
$ 9,101,475 


5,110,250 


1.588,140 
225,000 
$ 1,813,440 
$16,025,165 


7,601.700 

3,843,330 

4,158.131 

20,360,127 

$35,963,288 

$51,988,453 



































Year Ended 


STRAWBRIDGE & CLOTHIER 



STATEMENT OF 

STOCKHOLDERS’ INVESTMENT 



February 1. 

February 2, 

Capital Stock 

Preferred Stock: 

Balance at beginning of year. 

1958 

1957 

$ 7,601,700 

$ 7.820,300 

Less shares acquired during year. 

260,000 

218,600 


$ 7,341,700 

$ 7,601,700 

Common Stock: 

Balance at beginning of year. 

3,843,330 

3,660.315 

Stock dividend. 

192,165 

183,015 


$ 4,035,495 

$ 3,843,330 

Capital in Addition to Par Value of Shares 

Balance at beginning of year. 

4,158,131 

3,434,374 

Add: 

Excess of amount charged against earnings re¬ 
tained for use in the business over the par value 
of Common Stock issued as stock dividend. 

653.361 

732.060 

Difference between par value and amount paid 
on acquisition of $5.00 Cumulative Preferred 

Stock for treasury (deduction). 

3,023 

(8.303) 


$ 4.814,515 

$ 4,158.131 

Earnings Retained for Use in the Business 

Balance at beginning of year. 

20,360,127 

20.472.873 

Add net earnings for the year. 

1.969.305 

1.953.278 


$22,329,432 

$22,426,151 

Deduct: 

Cash dividends on Preferred Stock ($5.00 per 
share). 

371,113 

382,456 

Cash dividends on Common Stock ($1.00 per 
share). 

806.936 

768,493 

Stock dividends declared February 20, 1957, and 

February 16, 1956 (one share of Common Stock 
for each twenty shares outstanding): 

Paid March 22, 1957—38,433 shares on the 
basis of $22.00 per share; paid March 23, 

1956—36,603 shares on the basis of $25.00 
per share. 

845,526 

915,075 


$ 2.023,575 

$ 2,066.024 

Earnings Retained for Use in the 

Business. 

$20,305,857 

$20,360,127 

Total Stockholders' Investment. 

$36,197,567 

$35,963,288 

See Notes to Financial Statements 
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NOTES TO FINANCIAL STATEMENTS 


Note A 

Inventories of merchandise on hand and in transit are priced at cost on the last-in, first-out 
basis, determined under principles and by the use of published indices of price changes 
approved by the Commissioner of Internal Revenue with respect to department stores 
generally. Such basis of pricing resulted in aggregate amounts for inventories at February 1, 
1958, and February 2, 1957, of approximately $2,213,000 and $2,188,000, respectively, less 
than the amounts which would have been determined under the retail inventory method 
applied without regard to last-in, first-out principles. 


Note B 

Sinking fund provisions of the $5.00 Cumulative Preferred Stock require that on April 1st 
of each year the Company shall redeem shares of such class of stock in an amount of par value 
equal to two per cent of the greatest amount at any time outstanding after February 1, 1948, 
and prior to the date of such redemption. In compliance with such provisions, 1,832 shares 
of the $5.00 Cumulative Preferred Stock were retired on April 1, 1957. On February 1, 1958, 
cash was deposited with trustee for the retirement of like amount of shares on April 1, 1958. 

Dividends on the $5.00 Cumulative Preferred Stock have been paid to January 2, 1958, a 
dividend date. 


Note C 

The portion of term notes due after one year (amounts due within one year are included in 
current liabilities) consists of $85,750 payable to a bank in fourteen quarterly installments of 
$6,125 each, commencing March 1, 1959, and $4,500,000 payable to a bank and insurance 
company in periodic installments, commencing March 1, 1959, over a period of eleven years. 
The loan agreement relating to the latter provides, among other things, that while the loan 
remains unpaid the Company will maintain minimum working capital of $10,000,000, and 
that the aggregate after January 31, 1953, of payments of dividends (other than dividends 
paid in capital stock of the Company) and purchases of capital stock will not exceed the sum 
of $4,000,000 plus the amount of earnings accumulated after January 31, 1953. The amount 
available for such purposes at February 1, 1958, was $8,349,233. 


Note D 

Long-term leases: At February 1, 1958, the Company was lessee under five leases on store 
properties with terms, if renewal options are exercised, of not less than twenty-five years 
from the above date in each case. The annual rentals under these leases are conditional 
upon sales and the present aggregate minimum rentals under four leases are $343,000 per 
annum; the factors remain to be established upon which the fifth lease is to be based. 

Other: Accounts receivable sold with recourse—$887,000. 
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THIS IS THE FAMOUS 

SEAL OF CONFIDENCE 



. . . your constant assurance that today, as in 1868 , 
the high principles of storekeeping established by 
Justus C. Strawbridge and Isaac H. Clothier govern 
the conduct of our business. Whenever your purchase 
depends on Confidence, depend on 

STRAWBRIDGE & CLOTHIER 





